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Next Steps and Policy Impact Acknowledgements

Utilizing the Replicating Effective Programs (REP) implementation framework, the team developed the following resources for program coordinators and 
facilitators:

1. Stakeholder engagement
2. EBP toolkits
3. SharePoint
4. Data dashboards
5. Diffusion Networks

Deepest thanks to Courtney Van Houtven PhD, MSc; Brystana
Kaufman PhD, MSPH; Kasey Decosimo MPH; and Josh Dadolf
MSW, LICSW for their mentorship this summer. Sarah Dunn 
Phillips and the Duke-Margolis Center Internship Program staff for 
providing me the opportunity and resources supporting my future 
career in research.
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5.5 million informal caregivers (CGs) care for Veterans in the US
• ½ CGs report gaps in skills to meet Veteran’s needs

Typical Informal 
Caregiver
• 61 years old
• 54% African 

American
• 89% Female

Typical Veteran 
Patient
• 73 years old
• 53% African 

American
• 96% Male
• >2 ADL 

Limitations

Caregivers FIRST, a caregiver 
skills training program, was 
developed and tested in a single-
site randomized control trial 
(RCT), implemented in 8 sites, 
then selected for national 
implementation in all Veterans 
Affairs Medical Centers. The 
program extends the portfolio of 
services available to Veteran CGs 
as mandated in the MISSION Act 
(2018) and aims to improve 
Veteran independence and CG 
function.

RCT Results:

Curriculum 
Development
•2010-2011
•By Courtney Van 
Houtven PhD

RCT @ Durham 
VAHCS

• 2013-2017
• See results above

Intervention 
Adaptation

• 2017-2018
• Replicating Effective 

Programs framework

Multi-Site 
Implementation

• 2018-current
• 8 VA sites

Throughout the internship period, I developed the following one-page Module Overviews 
to provide an introductory guide to key points for implementation and Action Plan 

Checklists to provide accountability for thorough completion of tasks. These materials 
will be incorporated into the Implementation Toolkit.

• Documenting how implementation resources will be used in diverse hospital 
settings will be key for adapting future materials

• National dissemination of the program to 100+ sites may enhance perceived 
quality of care and will provide an adequate sample size to retest RCT results

Predictive Impact
• Healthcare policies that emphasize caregivers as a key part of the care team 

and integrate their care along with Veterans’
• Caregivers FIRST currently endorsed as a “strong practice” by the National 

Program Office of Caregiver Support → mandated → enhanced performance 

measure for VA

National 
Implementation

•2020-future

Alice 

arrives

Pilot Study

•2011
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