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From Principles to Practice:
Exploring Al Governance in Health Systems

Monday, November 18, 2024

Noon - 1:30 PM ET
Public Zoom Webinar

12:00 PM Opening Remarks

Christina Silcox, Duke-Margolis Institute for Health Policy

12:05 PM Overview Presentation: Health System Al Governance White Paper
Valerie J. Parker, Duke-Margolis Institute for Health Policy

Objective: A high-level overview of the recently released white paper "Al Governance
in Health Systems: Aligning Innovation, Accountability, and Trust”

12:20 PM Fireside Chat: Tailoring Approaches to Al Governance - Benefits and
Lessons Learned

Objective: Al governance experts representing an array of health systems will discuss
how they approach Al governance based on the needs of their organization, along
with the benefits of Al governance and the lessons they have learned throughout the
process.

Moderator: Nicoleta Economou, Duke University
Discussants:

» Lauren Rost, Mayo Clinic
» Bridgett Ojeda, Bryan Health

healthpolicy.duke.edu




12:50 PM Session: Opportunities for Democratizing Al Governance

Objective: During this session, experts will discuss opportunities to democratize Al
governance across organizations. Experts will discuss recommendations for
facilitating the development of high-quality Al governance systems based on
different stakeholder perspectives.

Moderator: Christina Silcox, Duke-Margolis Institute for Health Policy
Speakers:

» Laura Adams, National Academy of Medicine
= Jennifer Stoll, OCHIN, Inc.

= Maia Hightower, Equality Al

= Randall Rutta, National Health Council

1:25 PM Closing Remarks

Christina Silcox, Duke-Margolis Institute for Health Policy

1:30 PM Adjournment
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