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Advancing Whole-Person Health Care for All Through  

North Carolina’s State Transformation Collaborative 
 

Tuesday, June 24, 2025 

2:00 – 4:30 pm ET 

Geneen Auditorium, Fuqua School of Business at Duke University 
Virtual via Zoom 

 
Meeting Objectives 

• Highlight the importance of multistakeholder alignment initiatives to advance value-based and 
whole-person care, especially in a rapidly evolving policy landscape.  

• Share NC STC’s progress on key activities including aligning performance measures, improving data 
sharing infrastructure, and enhancing health disparities data to enable advanced coordinated 
primary care models. 

• Showcase the impact of the NC STC through stories and perspectives from organizations who have 
signed on to the NC STC Alignment Proposal. 

• Discuss future efforts of the NC STC, building on the foundation established since its launch. 
 

Meeting Agenda 
 

2:00 pm Welcome, Goals, and Overview 
  
2:10 pm NC Department of Health and Human Services Opening Remarks 

Larry Greenblatt, MD, State Health Director and Chief Medical Officer, NC Department 
of Health and Human Services 

 
2:20 pm  NC State Transformation Collaborative: Synthesis of Progress to Date 

Reflect on progress since the NC STC’s launch in February 2023 and preview how the 
initiative will transition from planning to implementation, highlighting foundational 
alignment work and upcoming priorities.  
 

2:30 pm Panel 1: Advancing Value-Based Care Priorities through the NC STC 
Showcase the impact of the NC STC through stories and perspectives from organizations 
who have signed on to the NC STC Alignment Proposal. 
 

 Speakers: 

• Mark Gwynne, DO, FAAFP, Chief Value Officer, UNC Health and President and 
Executive Medical Director of UNC Health Alliance 

• Jess Kuhn, MPH, HIE Medicaid Services Lead, NC Health Information Exchange 
Authority 

• Eugenie Komives, MA, FAAP, Chief Medical Officer, WellCare of North Carolina 

• Tom Wroth, MD, MPH, President and CEO, Community Care of North Carolina 
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3:05 PM Open Comments & Discussion 
Solicit public feedback on potential implementation considerations and opportunities 
to further advance the NC STC's shared goals. 

 
3:15 PM Looking Ahead: Scaling the NC STC for High-Quality, Whole-Person Care for All 

Highlight how we can further the path of multistakeholder alignment through the NC 
STC to advance NC STC goals.  

 
3:20 PM Panel 2: Furthering the Path of Multistakeholder Alignment 

Discuss future efforts for the NC STC leveraging the foundation built since the  launch 

of the initiative and how we extend the impact of the NC STC. 

 

Speakers: 

• Thomas Friedman, MPA, Executive Administrator, State Health Plan 

• William Gordon, MD, MBI, FAMIA, Chief Informatics Officer, CMS Innovation 

Center 

• Janelle White, MD, MHCM, FAAP, Chief Medical Officer of NC Medicaid, North 

Carolina Department of Health and Human Services 

• Charlene Wong, MD, MSPH, Associate Professor of Pediatrics and Public Policy, 

Duke University and Former Senior Advisor for Health Strategy, Centers for 

Disease Control and Prevention 

 

3:50 PM Open Comments & Discussion 
Solicit public feedback on opportunities to further advance multistakeholder alignment 
and extend the impact of the NC STC. 

 
4:00 PM Fireside Chat with CMS 

Highlight CMS priorities to promote evidence-based prevention, empower people to 
achieve their health goals, and drive choice and competition and how they align with the 
NC STC’s vision to advance value-based and whole-person care. 
 
Speakers: 

• Susannah Bernheim, MD, MHS, Chief Medical Officer, the Center for Medicare 
and Medicaid Innovation within the Centers for Medicare & Medicaid Services 

• Kate Davidson, LCSW, Director of the Learning and Diffusion Group, the Center 
for Medicare and Medicaid Innovation within the Centers for Medicare & 
Medicaid Services  

 
 
4:25 PM Summary and Next Steps 
 
4:30 PM  Adjourn 
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