
Big Ideas to  
      Change Lives

We are Ready to Do More to Advance Health Policy. 



2025 Big Ideas to Change Lives

For those with a vision of a health system that works for everyone, not just some.  

For those who seek to educate the next generation of health care leaders. For those who 

are not daunted by the hard work to find nuanced, informed answers to complicated 

problems, and implement them. The time is now for actionable change that will bring 

health care costs down; result in groundbreaking strategies to ensure AI and digital 

health improve outcomes, equity, and affordability; and lift up innovations that will 

unlock transformational—and desperately needed—treatments and therapies for 

diseases and conditions affecting millions of Americans. To succeed, we must listen, 

learn, and innovate. 

We are Duke-Margolis.  
And we are made for this.

We Get to Yes. 



The Duke-Margolis Institute for Health Policy is committed to improving health, health 

equity, and the value of health care through practical, innovative, and evidence-based  

policy solutions. With programs in health policy education, research, and innovation, and 

in partnership with experts across Duke University and its health system, Duke-Margolis 

works to ensure that quality, equitable health care is accessible and affordable for everyone. 

Founded in 2016 through a generous gift—and continued support—from Robert J.  

Margolis M.D.’71, H.S.’72, Lisa Margolis, the Margolis Family Foundation, and Duke  

University, Duke-Margolis is a trusted, independent voice in complex health policy  

conversations. Through health policy analysis and development, the Institute advances 

actionable and effective solutions to address the most daunting health care challenges. 

Our big ideas are founded on our proven track record to build bi-partisan support for 

evidence-based solutions and, with your help, change lives. 

We are Ready to  
Do More to Advance  

Health Policy. 
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“�North Carolina has the  
second-highest rural population 
in the country, and inequities  
and care gaps tend to strike  
the South first. Being able to  
work on a project that tackled 
those gaps, especially around 
health care, was eye-opening. 
North Carolina is leading the 
country in health care progress.”

Vibhav Nandagiri, BA ’25
Duke Senior

Margolis Scholar

Ensuring Better Health  
       in the American South

With growing momentum among states and the federal 
government to address the root causes of poor heath, 
now is the time for a concerted effort to improve health 
in the American South. Groups on both sides of the 
political spectrum are seeking to advance health 
care that does more to prevent chronic diseases, 
their complications, and other risk factors. 

The Challenge
With your support, Duke-Margolis is poised to launch  
a signature effort to improve the health of the  
population in the American South—helping people 
live better lives and be more productive, while  
reducing avoidable health care costs and improving 
the finances for families and state governments.

The needs are great. In the American South, far  
too many people struggle with poor or fair health.  
Residents face higher rates of chronic disease, like 
diabetes or heart disease; are more likely to have poor 
physical or mental health that affects the quality of 
their lives; and have lower life expectancy than other 
parts of the country. There are significant disparities 

in people’s health in the American South, with rural 
communities, in particular, experiencing poor health 
and health outcomes that vary considerably for people 
from different races, ethnicities, and income levels.

Duke’s Goal
People in the American South are also less likely 
to have access to health care due to hospitals and 
clinics closing in rural areas, lower rates of health 
insurance, and other barriers. State policymakers 
and health care leaders across the South need help 
identifying strategies to make it easier for everyone 
to access the health care they need and for health 
care providers to deliver the best care for patients. 

The Time is Now.
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Policy Impact

Duke-Margolis has translated its 
expertise in health care policy in 
the development of an innovative 
model for children’s health. The NC 
Integrated Care for Kids (NC InCK) 
program, whose leaders are  
integrated in Duke-Margolis, and in 
partnership with Duke Pediatrics 
and others, is focused on improving 
the care for 100,000 high-risk  
children insured by NC Medicaid. 
NC InCK brings together all services  
that are needed for these children’s  
health and development, ensuring 
that they are healthy and ready  
to enter kindergarten and succeed 
in school. The lessons learned 
from implementing this program 
can be applied to other state  
and federal programs for children 
and families.

Duke-Margolis has been North Carolina’s integral partner 
for every step of the state’s health care transformation 
journey, working to bring better, more equitable care 
to millions of North Carolinians. We have brought people 
together from across the political spectrum, the health 
care system, and local communities to identify practical 
solutions, including addressing the needs of rural and 
underserved communities and developing innovative care 
models that address the health needs of patients and 
their families. 

The Duke-Margolis Institute (DMI) is a trusted broker  
to guide bipartisan health reform in North Carolina and  
is uniquely positioned to work with state-based partners 
to identify shared reforms goals, build trust, and move  
to “paying for health” rather than health care.

While the Duke-Margolis partnership with North Carolina 
has resulted in significant progress, further support 
can help the Institute continue to advance and extend 
transformational change throughout the state and 
expand the Institute’s work to states across the South.

Why Duke-Margolis?

The Opportunity
With additional support, Duke-Margolis could stand-up a 
collaborative effort in multiple states focused on achieving 
measurable progress on state health priorities and lever-
aging DMI technical and action expertise in such areas as:

• �strengthening primary care, particularly  
in rural and underserved areas

• �improving access and affordability  
of specialized care

• �Integrating evidence-based steps 
to address nonmedical drivers of health

• improving maternal and family health

For more information, please contact Robert  
Saunders, Senior Research Director for Health Care 
Transformation, robert.saunders@duke.edu. 
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The Challenge

We’re living in an extraordinary age of medical innovation. New treatments for rare cancers, ground-
breaking cell and gene therapies, drugs for prevalent chronic conditions affecting large segments  
of the U.S. population, advances in artificial intelligence (AI), and new approaches to care are changing 
the landscape of health. These developments offer hope to millions affected by diabetes, heart disease, 
rare genetic disorders, and many other conditions. They offer hope to patients who see a path forward 
to a better life and to parents who see a future for their medically fragile child.

Yet, for many, these treatments have not yet delivered 
better health. High costs and higher prices, limited 
insurance coverage, supply chain issues, and complex 
and uncoordinated clinical care systems often delay 
patient access to life-changing innovations. Patients, 
providers, insurers, and product developers are in a 
frustrating limbo:

• �Patients struggle with limited coverage  
and high out-of-pocket costs for potentially  
transformative therapies.

• �Health care providers have limited resources  
to adopt new care models into an already  
stressed health care system.

• �Insurers face questions about long-term  
benefits and financial risks, and expect high  
prices from product makers, resulting in  
utilization restrictions and coverage delays.

• �Innovative product makers navigate uncertain 
markets and unpredictable demand, leading  
to financial pressures to charge higher prices.

Health care organizations adopt innovative treatments 
—over time, and typically after many years—when the 
treatments become widely available and net prices 
come down. However, progress remains slow. 

To truly harness the promise of potentially transfor-
mative biomedical innovations, we need to “shift  
the curve” on adoption—making transformative 
treatments available more quickly to more people 
who need them most. 

Transformative Medicine 
Shifting the Curve: Making  
   Transformative Medicine a Reality
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Duke-Margolis is leading the way. By working 
directly with multiple stakeholders across the health 
care and political spectrum, we are a trusted voice, 
pioneering strategies to make groundbreaking treat-
ments accessible and affordable. We conduct analysis 
and develop policy options affecting the innovation, 
development, and costs of innovative therapies.

Our work goes beyond any single  
ideology or interest group; it’s about 
finding real-world solutions. 

Our proposed initiative would:

• �	Identify and analyze the policy and  
operational barriers and solutions associated 
with “shifting the curve” on adoption of novel 
therapies, such as cell and gene therapies  
and/or emerging glucagon-like peptide-1 (GLP-1) 
drug classes. 

• �Bring together an advisory group of key  
decisionmakers and leading experts in the  
field to guide our work.

• �Develop and implement new payment  
models for innovative products. These models 
could include accountability for improving  
outcomes and lowering total spending with  
potential shared savings for all stakeholders.

• �In collaboration with the Duke School of  
Medicine, strengthen evidence development 
and learning networks to support health care  
organizations and insurers as they integrate 
novel technologies in care pathways and explore 
how digital technologies and AI might support 
this effort.

The Opportunity
To keep advancing this critical work, we need your help to:

• �Develop and name a high-visibility research 
and implementation Biomedical Innovation 
program to substantially accelerate impact of a  
major class of transformative medical innovations, 
such as gene therapies, cell therapies, drugs for  
cardiometabolic conditions, and emerging diagnostics 
and therapies for neurodegenerative diseases.  
This interdisciplinary program would provide  
opportunities for students, faculty, and researchers 
across the university to analyze and further implement 
feasible “shift the curve” strategies to overcome 
barriers to timely adoption and population-level 
impact in a high-potential therapeutic area.

• �Develop and name a Duke-Margolis Biomedical  
Innovation Endowment or multi-year funding  
for an endowed professorship or leading researcher 
and team focused on shifting the curve. To support 
our goals for transforming the impact of biomedical 
innovation, we need sustained funding to recruit 
top researchers and faculty dedicated to finding 
interdisciplinary solutions for today’s health  
care challenges.

With your support, we can make life-changing treat-
ments available to everyone who needs them, faster. 
Together, we can turn the hope of transformative 
medicine into reality. 

For more information, please contact Marianne  
Hamilton Lopez, Senior Research Director for Biomedical 
Innovation, marianne.hamilton.lopez@duke.edu. 
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The Challenge

Digital health and artificial intelligence (AI) are reshaping how we deliver and experience health care. 
These technologies are making care more accessible and personalized, including through:

• �AI-enabled clinical decision support that facilitate  
faster diagnoses and more directed interventions

• �monitoring tools that help people manage their 
health at home, such as identifying asthma triggers  
or tracking wound healing and guiding physical  
therapy after surgery

• �digital health apps that provide innovative, non-drug  
treatment options for mental and behavioral conditions  
like ADHD

• �AI-powered operational tools that reduce administrative  
burdens, allowing doctors to focus on patients instead  
of paperwork

The result: health care that is not only more effective  
but also more affordable.

However, without the right safeguards, these advancements could 
widen existing inequities in our health systems, reinforce biases,  
or lead to unsafe clinical decisions. It’s critical to balance innovation 
with fairness, safety, and trust.

Digital Health  
Enabling a Revolution

“�Policy classes help a lot with 
understanding whether a new 
AI tool has value and how it 
can fit into workflow. It’s one 
thing to create a technology 
and another thing to convince 
people to actually use it—a lot 
of projects fail when you’re not 
able to make that connection. 
 
�My goal has been to learn as 
much as I can about health  
policy . . . One big topic in AI 
health right now is extracting 
information about social  
determinants of health using 
large language models, and 
how using data around social 
determinants of health can  
improve AI models.”

Freya Gulamali, BA ’25 
Duke Senior

Margolis Scholar
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At the Duke-Margolis Institute for Health Policy, 
we’re shaping the future of digital health and AI by 
building the policies and protections that ensure these 
tools deliver on their promise for everyone. Our work is:

• �	Bridging gaps between policymakers,  
developers, and deployers to ensure  
regulations keep up with innovation.

• �	Providing a trusted, independent voice  
in a rapidly evolving field.

• �	Developing groundbreaking strategies 
to ensure AI and digital health improve  
health outcomes, equity, and affordability.

The Opportunity
To keep leading in this field, we need your help to:

• �Analyze and track critical policies: The pace 
of digital health and AI innovation nationally  
and globally is staggering, and policymakers  
need guidance to adapt. Your support will help  
us identify gaps, harmonize regulations, foster  
collaboration among key players, and through 
diverse stakeholder engagement, advance  
evidence-based, innovative solutions.

• �	Attract top talent in health policy: By recruiting 
leading researchers and faculty, we can tackle  
today’s digital health opportunities and challenges 
with interdisciplinary expertise.

With your partnership, we can harness the power  
of digital health and AI to deliver care that is safer, 
smarter, and more equitable—making a real  
difference for patients and communities worldwide.

For more information, please contact Christina  
Silcox, Duke-Margolis Research Director for Digital 
Health, christina.silcox@duke.edu.

Join us in creating 
a healthier, more 
connected future.
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The Challenge
At Duke-Margolis Institute for Health Policy, we are  
committed to creating future health policy leaders. To 
succeed we must attract and educate students from  
a broad range of academic disciplines and perspectives 
and equip them with a diverse toolkit of skills and knowl-
edge to anticipate, address, and lead reforms on the  
complex health policy challenges affecting society today.

Educating Leaders
Preparing the Next  
Generation of Health  
Policy Leaders

“�I knew that I wanted to make a  
difference in the health and well-being 
of North Carolinians...being part of 
Duke-Margolis really allowed me to see 
ways that I could fulfill that goal and 
how I could pursue a career in public  
service to really make a difference in 
health for the individuals in our state.”

Madhu Vulimiri MPP ’18  
First Duke-Margolis Scholar 2017-2018, Deputy 

Director, Division of Child and Family Well-Being, 
NC Department of Health and Human Services

Why Duke-Margolis?
At Duke-Margolis we dream big. We envision  
a world where health care is accessible, affordable,  
and equitable to all—and we are working every day 
to make that future a reality. Central to that work  
are our health policy education programs, which 
attract students who are driven to advance health, 
health equity, and the value of health care. 

Building on existing Duke degree programs in medicine, 
public policy, law, business, nursing, engineering, and  
humanities, we provide undergraduate, graduate,  
and post-graduate students unique interdisciplinary  
opportunities to refine their health policy knowledge  
and skills through a combination of coursework, applied 
health policy experiences, networking and leadership 
opportunities, and unparalleled mentorship.

Key aspects of Duke-Margolis education programs include:

• �	students across all schools and levels, fostering  
a vibrant learning opportunity with diverse perspec-
tives, experiences, and career paths

• �	deep relationships with various stakeholders at the  
local, state, and federal level to provide real-world  
applications for the students’ learning

• �	development of leaders who have strong health  
policy competencies in the key domains of health  
care system & policy processes, data & methods,  
policy development & evaluation, leadership  
& teamwork, networks & relationships, and policy  
translation & communication

• �	emphasis on practical, evidence-based, and effective 
policy solutions

We’re making a difference. Our strong student com-
munity spans Duke campus and beyond. Students are 
working closely with our faculty and research staff on 
timely policy research. Graduates are entering health 
policy careers ready to be changemakers. Our alumni are 
impacting policy and the diverse communities they serve. 
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The Opportunity
With your help, Duke-Margolis will educate and inspire 
our health policy leaders of tomorrow. Join us in  
supporting our students, the unique programs that 
foster their health policy learning, and together helping 
to shape a better future.

You Can Make a Difference
Philanthropic partners are essential to our success. 
Every expendable, endowed, or planned gift makes 
a difference. Opportunities to help Duke-Margolis 
change students’ lives and serve society including  
support for:

Duke-Margolis Margolis Scholars: Endowment  
of the Duke-Margolis Scholar Program, scholarships 
to support individual Margolis Scholars, program 
support of Margolis Scholars

Duke-Margolis Postdoctoral Fellows Program: 
Endowment of the Margolis Postdoctoral Program  
or a Postdoctoral Fellow, two-year postdoctoral 
fellow expandable support, program support of  
postdoctoral fellows. 

Duke-Margolis Summer Experience Internship  
Program: Endowment of the Duke-Margolis Summer 
Experience Internship Program or Intern slot, support  
for a Duke-Margolis summer intern, program support 
of internship curricular programming.

Bass Connections Health Policy and Innovation 
Theme: Endowment of the Bass Connections Health 
Policy and Innovations theme, expendable support 
for a Bass Connections Health Policy and Innovation 
theme class.

Other Support: Health policy student advancement 
fund, named chair/funding for Interdisciplinary Health 
Policy Education faculty, development of additional 
innovative curriculum and training opportunities.

For more information, please contact Gillian  
Sanders Schmidler, Deputy Director of Duke-Margolis, 
gillian.schmidler@duke.edu.

“�My favorite part of Duke-Margolis 
has definitely been the possibility  
to connect with individuals from  
diverse academic disciplines and 
backgrounds. That is really what 
shapes the unique kind of policy 
agenda and discipline that we are  
all trying to build.”

Nikhil Chaudry BS ‘24  
Margolis Summer Intern ’21,  

Margolis Scholar ‘22-24

“�Duke-Margolis was an incredible 
place to launch my career and  
continues to be a source of research 
inspiration and collaboration.  
As a Margolis post-doc, I learned  
how to use my research to inform  
policy with high-quality, timely and 
pragmatic evidence.”

Brystana Kaufman PhD  
Margolis Postdoctoral Fellow ‘18-20,  

Duke Assistant Professor of Population 
Health Sciences

“�I am so thankful to Duke-Margolis for 
opening doors I didn’t know existed and 
helping me find the passion I want to 
dedicate my life towards.”

Kushal Kadakia BA/BS ‘19 
 Duke-Margolis Intern and Research  

Assistant ‘16-19, 2019 Rhodes Scholar
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At Duke-Margolis, we are founded, literally, through 
the transformational impact of generosity. Our donors 
and supporters are crucial in preparing the next 
generation of health care leaders, finding—in  
real-time—evidence-based solutions to leading health 
care challenges, and unlocking our health policy 
experience and knowledge to implement better, 
more affordable, and more equitable health care  
for everyone. Your generosity not only sustains our 
mission, but also ensures actionable change to push 
the health care system forward to a transforma-
tive era of efficiency, effectiveness, and empathy. 

As part of a university-wide effort, Duke-Margolis  
is embarking on the ambitious MADE FOR THIS 
campaign to generate resources that will propel 
innovation, drive evidence-based policy solutions, 
and prepare tomorrow’s health care leaders. We join 
the extraordinary members of the Duke Health 
community to meet this moment. That means 

researchers, clinicians, educators, learners, staff,  
patients, community partners, policy leaders…  
AND YOU.

Together, we can achieve extraordinary impact  
and make and positive change in communities, 
across the nation, and around world.

You can support the work of Duke-Margolis by  
making a gift at healthpolicy.duke.edu/make-gift

Learn more about Duke’s 
MADE FOR THIS campaign 
at madeforthis.duke.edu

For more information 
about how you can sup-
port Duke-Margolis, please 
contact Lauren McCrary, 
Duke-Margolis Associate 
Director of Development, 
lauren.mccrary@duke.edu

Invest in Our Future

Join Us in Our Efforts  
   to Advance Health Policy.


