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Mark McClellan, MD, PhD
Director, Duke-Margolis Institute for Health Policy
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Please scan the following QR codes to view relevant 
materials for today’s meeting.

Read our recent paper 
- Advancing State-

Based Health Reform 
through the NC STC: A 

Multistakeholder 
Initiative in Action

Read the June 2025  
Alignment Proposal 

for the North Carolina 
State Transformation 

Collaborative.

Learn more about 
today’s panelists and 

speakers and read 
their bios here.

http://www.healthpolicy.duke.edu/


Please share comments, questions, 
and feedback here using the Q&A 

feature. 

Join at slido.com
Code: #NCSTC



What types of organizations or 

perspectives are represented in the 

room and online?

The Slido app must be installed on every computer you’re 

presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
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“Alignment”

In these discussions, “alignment” is defined to mean the application of evidence and 
experience to assess and identify measures, administrative components, and data that 
would be impactful and practical for potential use to improve performance in the 
provision of value-based health care. These measures, components, and data 
concepts, combined with evidence, will be made available to the public as a resource 
for consideration and use by any interested stakeholders to further the State 
Transformation Collaborative’s goals of reducing complexity for clinicians and 
advancing high-quality, whole-person care for all patients.

http://www.healthpolicy.duke.edu/
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Antitrust Guidelines

Avoid discussion of:

• Non-public, competitively 
sensitive information

• Pricing information and payor 
rates

• Compensation information

• Bidding strategies

• Allocating markets or 
customers

• Imposing standardized contract 
terms

• Forward-looking strategic plans

• Market shares

Permissible topics include:

• Collecting and disseminating 
publicly available information

• Setting industry standards 
related to quality of care

• Creating public resources

• Exchanging historical, 
aggregated data

• Sharing non-strategic data that 
may result in benefits for 
patients

• Educational initiatives

If any discussions raise antitrust 
concerns:

• First, state the concern openly 
or directly to the meeting 
organizers

• Leave the meeting if your 
concerns are not resolved

• Document any conversation or 
activity that raises concerns

• Consult with counsel with any 
questions or to report 
concerning activity, especially if 
concerns not resolved during 
the meeting

http://www.healthpolicy.duke.edu/
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Reflecting on the Changing Policy Landscape

Federal Updates

• Medicaid reforms in the budget reconciliation bill:

• Work requirements and increased eligibility checks

• Limits on provider taxes and state-directed payments 

• Recent federal priorities:

• MAHA: Prevention, non-medical drivers of health, 
alternative approaches to clinical care

• CMMI Strategy Refresh (May 2025): Evidence-based 
prevention, patient empowerment, competition

• CMS Strategic Priority: Enhancing data access and 
technology-enabled care to improve patient 
engagement and access (e.g., Recent RFI on 
empowering seniors and families through better 
technology)

State Impacts

• Federal changes could cause downstream impacts, 
including:

• Lower tax rates to support economic growth

• Coverage loss and/or churn

• Increased administrative burden

• State budget strain

• NC updates:

• NC General Assembly has not yet included funding for
Healthy Opportunities Pilots (HOP) services beyond 
June 30, 2025.

http://www.healthpolicy.duke.edu/
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Meeting Objectives

Highlight opportunities for multistakeholder alignment initiatives to advance value-based and 
whole-person care, especially in a rapidly evolving policy landscape. 

Share NC STC’s progress on key activities including aligning performance measures, improving 
data sharing infrastructure, and enhancing health disparities data to enable advanced coordinated 
primary care models.

Showcase the impact of the NC STC through stories and perspectives from organizations who have 
signed on to the NC STC Alignment Proposal. 

Discuss future efforts of the NC STC, building on the foundation established since its launch. 

http://www.healthpolicy.duke.edu/
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Thank you to the 30+ organizations that have signed onto the 
Alignment Proposal!

• Advocate Health/Atrium Health

• Aetna

• Aledade

• AmeriHealth Caritas North Carolina

• Blue Cross and Blue Shield of North Carolina

• Blueprint NC

• Cape Fear Valley Health System

• CareQuest Institute for Oral Health

• Carolina Complete Health Network

• Carolina Complete Health

• Community Care of North Carolina

• Cone Health

• Duke Health

• ECU Health

• Granville Health System

• Hugh Chatham Health

• Mountain Area Health Education Center

• North Carolina Academy of Family Physicians

• North Carolina Business Coalition on Health

• North Carolina Community Health Center 
Association

• North Carolina Department of Health and 
Human Services

• North Carolina Health Information Exchange 
Authority

• North Carolina Healthcare Association

• North Carolina Institute of Medicine

• North Carolina Pediatric Society

• Onslow Memorial Hospital

• Sampson Regional Medical Center

• Scotland Health Care System

• Southern Atlantic Healthcare Alliance

• Triad Health Network

• UNC Health

• UnitedHealthcare Community Plan of North 
Carolina

• WakeMed Health & Hospitals

• WellCare of North Carolina

http://www.healthpolicy.duke.edu/
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Opening Remarks

Lawrence Greenblatt, MD
State Health Director and Chief Medical Officer

North Carolina Department of Health and Human 
Services

http://www.healthpolicy.duke.edu/
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NC State Transformation Collaborative: 

Synthesis of Progress to Date

Rebecca Whitaker, PhD, MSPH
Research Director, NC Health Care Innovation & Medicaid 

Transformation,
Duke-Margolis Institute for Health Policy

http://www.healthpolicy.duke.edu/
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Purpose

Identify shared implementation 
challenges across disparate reform 
efforts to enable cross-state learning, 
implementation of alternative health 
care payments, and state and 
national payer/purchaser alignment.

Participants

Comprised of payers, providers, health 
systems, clinically integrated networks, 
subject-matter experts, community 
organizations, state government entities 
like NC Medicaid and the NC HIEA.

About the NC State Transformation Collaborative

• In February 2023, the NC State Transformation 
Collaborative (NC STC) was launched to promote high-
value and whole-person care through 
multistakeholder partnerships.

• The NC STC was one of four states participating in 
the STC initiative, initially launched by the Health 
Care Payment Learning and Action and the Centers 
for Medicare & Medicaid Services (CMS). 

• The NC STC is financially supported by the North 
Carolina Department of Health and Human Services, 
with the Duke-Margolis Institute for Health Policy
serving as the neutral convener.

http://www.healthpolicy.duke.edu/
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NC STC 
Strategies 
Are Foundational 
to Achieve 
Progress on Key 
Goals

http://www.healthpolicy.duke.edu/
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Moving From Shared Goals to Action
Goals

Strategy

Action Area

Alignment 
Opportunity

Implementation 
Steps and 
Evaluation Approach 

Improve Population Health, Reduce Costs, Relieve Provider Burden, Enhance Patient Experience, Address Health Disparities

Align Performance 
Measures

Aligned 
implementation of 

agreed upon 
measures

Improve Data Sharing 
Infrastructure

Streamline 
supplemental data 

submissions for 
performance 
measurement

Identify ways to 
move toward 

national 
interoperability 

standards

Build a robust 
ecosystem 

to support data 
sharing in NC

Enhance Health Disparities 
Data

Enhance training for 
HRSN data collection 

to increase 
transparency and 

build trust

Invest in HRSN 
screening, referral, 

service delivery, and 
clinical integration

Enable bi-directional 
data sharing to 
improve HRSN 

screening, referrals, 
service delivery, and 
clinical integration

http://www.healthpolicy.duke.edu/
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NC STC’s Progress to Date 

Establish and 
confirm shared goals 

and priority 
strategies for

alignment on key 
reforms

Milestone: NC STC 
Launch, February 

2023

Create the 
Alignment Proposal 

and continue to 
refine action areas 
to advance shared 

goals

Milestone:
Alignment Proposal 

for the NC STC,
May 2024 and March 

2025

Gather voluntary 
multistakeholder 
commitments for 
collective action

Milestone: Over 30 
NC STC organizations 

signed onto the 
Alignment Proposal, 

June 2025

Develop an
implementation and 

evaluation plan to 
measure and track 

progress

Milestone: NC STC 
Implementation 
Plan, Fall 2025

2023
10 multistakeholder convenings

2024
8 multistakeholder convenings

2025
3 multistakeholder convenings as of today

100+ stakeholder learning calls

http://www.healthpolicy.duke.edu/
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Purpose of the Alignment Proposal for the NC STC

Document the work completed to achieve progress on the NC STC goals of 
improving population health, enhancing patient experience, reducing health care 
costs, decreasing administrative demands on health care providers, and addressing 
health disparities.

Outline a set of preliminary action areas and short and long-term alignment 
opportunities designed to align performance measures, improve data sharing, 
and enhance health disparities data.

Establish a foundation that helps lay a pathway for ongoing alignment and 
collective action to strengthen primary care in North Carolina through ongoing 
stakeholder feedback, public-private partnership, and joint action across areas of 
consensus and additional topics in need of multistakeholder collaboration.

Scan to view the 
Alignment Proposal

1

3

2

http://www.healthpolicy.duke.edu/
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NC STC Alignment Proposal Outlines Multistakeholder 
Actions to Achieve Shared Goals

Reduce administrative burden associated with performance measurement by focusing on aligned 
implementation of key measures (Glycemic Status Assessment for Patients with Diabetes and Controlling 
High Blood Pressure) across payers. 

Increase data sharing capabilities of health care organizations to streamline performance measure 
reporting and care improvement strategies. 

Enhance the quality and availability of health-related social needs data in the state and align on the 
collection, sharing, and use of these data across stakeholders to reduce health disparities.

http://www.healthpolicy.duke.edu/
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Example of Multistakeholder Collaboration in Action: 
Improving Data Sharing Infrastructure

Payers and providers reflected that 
variation in measure specifications, 
collection, and reporting present 
barriers to interoperability
and creates burden on provider 
organizations.

Use starter measures as a use case 
for aligned implementation to 
explore data strategies that are 
responsive to where organizations 
are, while tracking toward national 
interoperability requirements, and 
identifying supporting infrastructure 
and resources for North Carolina​.

NC STC stakeholders agreed to 
pursue the following action areas:
1. Streamline supplemental data 

submissions for performance 
measurement

2. Identify ways to move toward 
national interoperability 
standards

3. Build a robust ecosystem to 
support data sharing in North 
Carolina

Problem Action Impact

http://www.healthpolicy.duke.edu/
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Improving Data Sharing Infrastructure by Meeting 
Organizations Where They Are

Streamline 
Supplemental Data 

Submissions

Plans work with providers to enable the use of standardized templates for supplemental data 
sharing.

Move Toward National 
Interoperability 

Standards

Plans and providers engage in federal and state-level efforts to provide technical support and 
resources to improve NC data sharing infrastructure.

Payers, aggregators, CINs, and practice support organizations provide technical assistance 
and/or financial support to small, underserved, and rural practices to support the 

implementation of national interoperability standards.

Build a Robust Data 
Sharing Ecosystem

Identify and support steps needed to leverage the NC HIEA as a trusted source of data for 
performance measurement.

http://www.healthpolicy.duke.edu/
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Thank you to the 30+ organizations that have signed onto the 
Alignment Proposal!

• Advocate Health/Atrium Health

• Aetna

• Aledade

• AmeriHealth Caritas North Carolina

• BlueCross BlueShield NC

• Blueprint NC

• Cape Fear Valley Health System

• CareQuest Institute for Oral Health

• Carolina Complete Health Network

• Carolina Complete Health

• Community Care of North Carolina

• Cone Health

• Duke Health

• ECU Health

• Granville Health System

• Hugh Chatham Health

• Mountain Area Health Education Center

• North Carolina Academy of Family Physicians

• North Carolina Business Coalition on Health

• North Carolina Community Health Center 
Association

• North Carolina Department of Health and 
Human Services

• North Carolina Health Information Exchange 
Authority

• North Carolina Healthcare Association

• North Carolina Institute of Medicine

• North Carolina Pediatric Society

• Onslow Memorial Hospital

• Sampson Regional Medical Center

• Scotland Health Care System

• Southern Atlantic Healthcare Alliance

• Triad Health Network

• UNC Health

• UnitedHealthcare Community Plan of North 
Carolina

• WakeMed Health & Hospitals

• WellCare of North Carolina

http://www.healthpolicy.duke.edu/
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Panel #1: 
Advancing Value-Based Care 

Priorities through the NC STC 
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Mark Gwynne, DO, 
FAAFP

Chief Value Officer, UNC Health

President, UNC Health Alliance

Eugenie Komives, 
MD, FAAP

Chief Medical Officer

WellCare of North Carolina

Jess Kuhn, MPH

HIE Medicaid Services Lead

NC Health Information 
Exchange Authority

Tom Wroth, MD, 
MPH

President and CEO

Community Care of North 
Carolina

NC STC Public Meeting Panel #1

http://www.healthpolicy.duke.edu/
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Open Comments 
& Discussion
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Please share comments, questions, 
and feedback here using the Q&A 

feature. 

Join at slido.com
Code: #NCSTC



healthpolicy.duke.edu

Looking Ahead: 
Scaling the NC STC for High-

Quality, Whole-Person Care for All

Mark McClellan, MD, PhD
Director

Duke-Margolis Institute for Health Policy

http://www.healthpolicy.duke.edu/
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The NC STC will implement areas of consensus and 
convene stakeholders on additional public and 
population health priorities where collaboration is 
needed to overcome barriers, accelerate progress, 
and advance overall goals.

Potential Future Directions for the NC STC

Data and 
technology 
innovations

Collaborations 
with purchasers 
to support 
primary care 
advancement

Public health 
goals

Future efforts will leverage the NC STC’s 
foundation and extend impact across areas of 

shared priority, such as:

http://www.healthpolicy.duke.edu/
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Panel #2: 
Furthering the Path of 

Multistakeholder Alignment
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Tom Friedman, MPA

Executive Administrator

State Health Plan

William Gordon, MD

Chief Informatics Officer

The Center for Medicare and 
Medicaid Innovation within 
the Centers for Medicare & 

Medicaid Services

Janelle White, MD, 
MHCM, FAAP

Chief Medical Officer of NC 
Medicaid

North Carolina Department 
of Health and Human 

Services

Charlene Wong, MD, 
MSPH

Associate Professor of Pediatrics 
and Public Policy, Duke 

University

Former Senior Advisor for Health 
Strategy, Centers for Disease 

Control and Prevention

NC STC Public Meeting Panel #2 

http://www.healthpolicy.duke.edu/
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Open Comments 
& Discussion
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Please share comments, questions, 
and feedback here using the Q&A 

feature. 

Join at slido.com
Code: #NCSTC
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Fireside Chat with CMS

Susannah Bernheim, MD, MHS
Chief Medical Officer

The Center for Medicare and Medicaid Innovation 
within the Centers for Medicare & Medicaid 

Services

Kate Davidson, LCSW
Director of the Learning and Diffusion Group

The Center for Medicare and Medicaid Innovation 
within the Centers for Medicare & Medicaid Services

http://www.healthpolicy.duke.edu/
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Summary and Next Steps

Mark McClellan, MD, PhD
Director

Duke-Margolis Institute for Health Policy

http://www.healthpolicy.duke.edu/
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Thank you for your time and participation today!
Please use the following QR codes to stay connected.

Visit our website to 
sign up for the 

quarterly NC STC 
Newsletter.

Read our recent paper 
- Advancing State-

Based Health Reform 
through the NC STC: A 

Multistakeholder 
Initiative in Action

Read the June 2025  
Alignment Proposal 

for the North Carolina 
State Transformation 

Collaborative.

http://www.healthpolicy.duke.edu/

