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Fact Sheet: State Strategies for Advancing Accountable Care in the New York Safety Net

Background

The Duke-Margolis Institute for Health Policy (Duke-Margolis), founded in 2016, is dedicated to improving
health, health equity, and the value of healthcare through evidence-based, innovative solutions. As part
of its mission and through a project supported by Arnold Ventures and The Commonwealth Fund, Duke
Margolis conducted state-specific convenings to identify best practices for supporting safety net providers
in accountable care across varied state contexts.

On January 23, 2025, Duke-Margolis, in partnership with United Hospital Fund and Decipher Health
Strategies, hosted a convening in New York, NY focused on state strategies for advancing accountable care
in the New York safety net. The convening included a diverse group of New York stakeholders, including
participants from health plans, providers, provider associations, hospitals and health systems, subject
matter experts and consultants, and state policy leaders.

Identifying Promising, Actionable Strategies and Areas of Alignment

Before the event, Duke Margolis held several learning calls with New York stakeholders to understand

which topics mattered most and these conversations informed the discussion. During the convening,

attendees identified the following key opportunities for alignment and collaborative action to advance
accountable care in the safety net, both in New York as well as in other states:

e Align payment models across the safety net by standardizing contracts, improving risk adjustment,
and addressing misaligned incentives.

e Strengthen financing mechanisms by ensuring predictable funding, exploring opportunities to
support upfront capital, and supporting safety net providers with financial modeling.

e Streamline value-based payment (VBP) implementation for safety net providers by reducing
administrative burden, building on effective VBP models, and creating and updating an inventory of
active VBP models and learned best practices across New York.

e Improve data and quality measures to enable safety net participation in accountable care by
standardizing reporting practices, streamlining performance metrics, and supporting varied provider
data capabilities and VBP familiarity.

e Tailor VBP models to the needs of safety net providers by developing flexible contracts that address
state challenges and priorities, such as behavioral health attribution/sub-attribution and incorporate
rural and maternal/child health models.

e Facilitate knowledge sharing across the safety net by enhancing transparency across stakeholder
groups, providing clear state guidance on best practices, and establishing a neutral convening body to
align VBP providers, plans, and policymakers.

Looking Ahead

Duke-Margolis applied learnings from this convening into public deliverables that highlight different state
approaches and support states to strengthen accountable care in the safety net, including a State Strategy
Compendium. Meeting participants expressed interest in future convenings and collaboration, highlighting
the value of focusing on areas of common ground, identifying opportunities for incremental progress, and
the importance of building and sustaining relationships across the health system.
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In addition to our convening in New York, Duke-Margolis has hosted additional stakeholder-specific
convenings on how accountable care reforms in the safety net can improve care delivery and financial
sustainability. This work has included:

e Hosting additional state-focused convenings to understand diverse strategies to advancing
accountable care and identify areas of alignment with other state and federal work.

e Focusing a panel at the Duke-Margolis 2025 Health Policy Conference on Advancing Care for
Medically and Socially Underserved Populations.

e Hosting a roundtable of federal policymakers and national health policy stakeholders to better
understand how to support the safety net and align with emerging federal priorities.

e Hosting a roundtable focused on strategies that health plans can implement to advance,
strengthen, and stabilize accountable care payment reform in the safety net, as well as inform
the development of a toolkit that encourages collaboration among Managed care plans, safety net
providers, and state Medicaid agencies.

e Hosting a roundtable with state Medicaid leaders and safety net organizations to disseminate
lessons learned and explore opportunities to leverage community partnerships with the safety
net to implement new provisions of the One Big Beautiful Bill Act (OBBBA) and modernize state
data infrastructure.

For more information or questions about this work, visit our Duke-Margolis project page on State
Strategies for Advancing Accountable Care in the Safety Net or contact Monty Smith
(Montgomery.smith@duke.edu).
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