
Capital impact Council
Health Value-Evidence Quality Case Example

Em
Health Value Model and Evidence

Population 48.5M U.S. patients suffered from a substance use disorder (SUD) in the past year.1 85% relapse rate within 
one year of treatment nationally.2 

Patient 
Impact

Increased access to peer support, improved relapse prevention and better long-term outcomes.3,4

Payer Impact Reduction in utilization of medical services required for detoxification such as outpatient services, residential 
services, hospital inpatient services, and other services used by individuals who relapse.5

Cost Impact Lower health care costs due to reduced SUD relapse rates.5

HV-EQ: Sober Sidekick
Sober Sidekick (“SSK”) is a digital health engagement company for people with substance use disorder 
(SUD). The company powers peer-based engagement in a community-driven behavioral change model.
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Em
Health Value Key Performance Indicators

Key Clinical Results One peer-to-peer interaction cuts relapse rates by 48.2%.5

Access to Care Free, 24/7 access to a supportive sobriety community, alcoholics anonymous meetings, direct messaging, and 
professional assistance.5

Patient/User 
Experience

Half a million members; 100% peer response rate within minutes, 4.8/5 app store rating.7

Spending and 
Resource Use

Reduced relapse creates an est. $7,959 savings per actively engaged member to the health system.6

Time to Impact 61% sobriety at 6 months (compared to clinical alternative: 54% low adherence, 84% high adherence). 55% sobriety 
at 12 months (compared to clinical alternative: 49% low adherence, 78% high adherence).5,8

HV-EQ: Sober Sidekick
Sober Sidekick (“SSK”) is a digital health engagement company for people with substance use disorder 
(SUD). The company powers peer-based engagement in a community-driven behavioral change model.
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Health Value Evidence Quality – Stage 3

Methods Outcome measures for sobriety/relapse duration and engagement are assessed using self-reported relapse dates and peer-
to-peer interaction counts from over 50,000 app users, analyzed retrospectively over 12 months. Cost savings estimates are 
modeled by Charm Economics9 using peer-reviewed literature, government data, and internal user data; the validation report 
confirms statistical significance for retention and relapse reduction (p < 0.00001). Studies are nonrandomized and 
observational, combining internal analysis with external validation by the Validation Institute, and benchmarked against 
published abstinence rates from residential treatment programs.

Measures Data includes Sober Sidekick user engagement logs, relapse reports, and retention metrics, supplemented by cost data from 
national health sources; these are routinely collected within the app but not standardized across external systems. The 
population is well-described in terms of app activity and relapse patterns, though demographic details are limited; measures 
directly align with key outcomes like sobriety duration, relapse risk, and cost impact. Peer-to-peer interaction counts and 
engagement frequency are highly applicable to outcome measures, as both reports demonstrate strong correlation between 
increased engagement and improved sobriety and cost savings.

Investor 
Insights

The evidence demonstrates a strong proof of concept for health value impact: peer-to-peer engagement correlates with 
significant reductions in relapse risk (up to 68%) and cost savings of $7,959 per user annually, validated by independent 
review. Measures—such as relapse rates, engagement frequency, and cost modeling—are relevant and supported by both 
internal analytics and external benchmarks, with clear pathways for scaling data collection through app-based tracking and 
integration with clinical outcomes. The combination of statistically significant findings, large sample size (>50,000 users), 
and external validation supports investment in pilots and provides a compelling case for scaling and broad adoption, 
particularly given the low-cost, high-impact nature of the intervention.

HV-EQ: Sober Sidekick
Sober Sidekick (“SSK”) is a digital health engagement company for people with substance use disorder 
(SUD). The company powers peer-based engagement in a community-driven behavioral change model.
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