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Accelerating Accountable Care through Rapid Learning:

Real-World Tests and Learning Collaboratives in Action
Thursday, February 19, 2026
3:00 pm—=4:00 pm ET

A dynamic health policy environment, the advent of new digital health technologies, including
Al, and the rising costs of health care are factors creating a burning platform to learn,
implement, and scale solutions quickly and efficiently. Accountable care policies and alternative
payment models remain the bipartisan solution to advance high-quality, cost-efficient, whole-
person care—yet major barriers persist, resulting in slowed and uneven accountable care
adoption and performance. More rapid and practical learning—working with collaborators who
are on the frontlines of policy implementation—is needed to surface, scale, and diffuse reforms
that work to promote accountable care’s success in an environment of major change. This
webinar will highlight action steps to promote faster learning through collaborative action.

Webinar Objectives

e Overview Duke-Margolis and West Health’s efforts to accelerate accountable care
adoption and performance by applying rapid learning approaches.

e Feature the Center for Medicare and Medicaid Innovation’s (CMMI) Rapid Cycle
Innovation Program (RCIP) as an example of real-world learning activities, including
insights from tests currently underway.

e Highlight two early efforts supported by the Accountable Care Learning Hub to catalyze
collaborative rapid learning in key areas of policy change.

Agenda

3:00 pm Welcome & Opening Remarks
e Amy Stuck, PhD, RN, Senior Director, Value-based Care, West Health Institute

3:05 pm The Case for Rapid Learning: Opportunities to Quickly Generate Evidence
Together to Impact Accountable Care Policy Change

Speakers:

e Kate Davidson, LCSW, Area Lead for Strategic Partnerships for Health Care
Transformation, Duke-Margolis Institute for Health Policy

e Peter Margolis, MD, PhD, Adjunct Professor of Pediatrics, Stanford University
School of Medicine
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3:20 pm

3:40 pm

Moderator: Val Lehman, MHA, Assistant Research Director, Duke-Margolis
Institute for Health Policy

Objectives: Explore how leveraging rigorous learning and evaluation methods, as
well as organizing collective action through systems thinking and learning
network approaches, can address challenges in accountable care adoption and
performance. These are approaches being applied in the Accountable Care
Learning Hub, part of the West Health Accelerator at Duke-Margolis. This
discussion will also underscore key themes from a recent Health Affairs Forefront
piece, Rapid Learning for Accountable Care.

Inside the CMS Rapid Cycle Innovation Program: Goals, Tests, and Early Insights

Speakers:

e Andrea West, MPH, Health Insurance Specialist, CMMI

e Manish Tanna, MD, President, Nephrology Associates of Northern lllinois and
Indiana (NANI) and CMMI RCIP Participant

Moderator: Purva Rawal, PhD, Advisor, Duke-Margolis Institute for Health Policy
and Former Chief Strategy Officer, CMMI

Objectives: Spotlight a new CMMI program, the Rapid Cycle Innovation Program
(RCIP), to explore a real-world, CMS-led example of how rapid rigorous learning
methods are being applied in partnership with CMMI model participants to
quickly identify strategies that improve outcomes. The discussion will explain the
RCIP's goals, purpose, and design, as well as share insights into the program’s
active rapid randomized controlled trials.

Answering High-Priority Accountable Care Policy Questions: Opportunities for
Public-Private Learning Collaboratives

Speakers:
¢ Kody Kinsley, MPP, Former Secretary of Health & Human Services, North
Carolina

e Helen Chan, MBA, Vice President of Strategy and New Programs, Mass
General Brigham Population Health Services Organization

Moderator: Val Lehman, MHA, Assistant Research Director, Duke-Margolis
Institute for Health Policy
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Objectives: Discuss two timely opportunities for forming collaboratives as part
of the Accountable Care Learning Hub, focused on high-priority and fast-moving
policy topics — (1) urgent state reforms needed to advance whole-person
coordinated care in the face of H.R. 1 implementation and the Rural Health
Transformation Program, as well as (2) advancing digital health integration in
partnership with accountable care organizations (ACOs) considering the new
ACCESS Model. The discussion will highlight the need for prompt action in
partnership with key collaborators to ensure policies can be implemented
successfully and with outcomes that support accountable care goals.

3:55 pm Conclusion
e Amy Stuck, PhD, RN, Senior Director, Value-based Care, West Health Institute
e Val Lehman, MHA, Assistant Research Director, Duke-Margolis Institute for
Health Policy

This webinar is supported by a collaborative initiative between the Duke-Margolis Institute for
Health Policy and West Health to advance and accelerate value-based care in the US health care
system.
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