MARGOLIS INSTITUTE for
Duke Health Policy

Policy Priorities to Modernize Seasonal Influenza Vaccine Development

June 23,2026 | 1:00 pm - 2:00 pm ET
Virtual Public Webinar

Webinar Objectives:

Influenza is a persistent public health challenge with significant morbidity, mortality, and economic
costs. The seasonal influenza vaccination program is a time-sensitive, complex undertaking that
remains one of the best interventions to mitigate disease burden. Advancements in global
surveillance and antigen selection, vaccine production and regulatory review, manufacturing and
delivery, and post-market evaluation can support improvements across the influenza vaccine
development process.

This webinar will cover:

e Short-term policy priorities, next steps, and enabling organizations that can leverage existing
infrastructure and technical advancements to strengthen viral surveillance and build a more
unified data infrastructure to improve the accuracy of annual antigen selections.

e Longer-term policy priorities, next steps, and enabling organizations to further enhance
short-term advancements; align research, manufacturing, and regulatory frameworks;
decrease the time between antigen selection and vaccine administration; and support
provider communication to accelerate vaccine development and sustain public confidence.

e Near-term opportunities to engage stakeholders - including Federal and state leaders, public
health actors, and private sector partners - in continued policy dialogue ahead of the
upcoming fall influenza season.

Webinar Agenda

1:00 PM Welcome and Opening Remarks
Marianne Hamilton Lopez, Duke-Margolis Institute for Health Policy

1:05 PM Key Priorities for Policy Reform to Modernize Influenza Vaccine Development
Presenter: Brian Canter, Duke-Margolis Institute for Health Policy

Session Description: The presentation will review key policy reform priorities
identified in a Duke-Margolis policy brief to modernize the influenza vaccine
development process. The presentation will identify short- and longer-term policy
priorities and enabling organizations best positioned to advance the scientific,
regulatory, and manufacturing stages of influenza vaccine development.
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1:15 PM Engaging Influenza Vaccine Development Stakeholders in Policy Dialogue
Moderator: Brian Canter, Duke-Margolis Institute for Health Policy

Session Description: Stakeholders across the vaccine development landscape will
reflect on the key policy priorities identified in the preceding presentation. Panelists
will consider near-term opportunities to engage stakeholders in a continued policy
dialogue ahead of the upcoming influenza season and to sustain a connected global
health surveillance network.

Panelists:
¢ John Huddleston, Fred Hutchinson Cancer Center
e Emily Martin, University of Michigan
¢ Tony Moody, Duke Human Vaccine Institute
e L.J. Tan, Immunize.org
¢ Verna Welch, Pfizer

1:55 PM Concluding Remarks
Marianne Hamilton Lopez, Duke-Margolis Institute for Health Policy

2:00 PM Adjournment
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